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[bookmark: _GoBack]Please describe-- in detail-- how your fleet’s business goals are integrated into Equipment operations within the five areas below.  Please include any supporting supplemental information (charts, certificates, pictures, etc.).
Area 1:  Finance
1.  Financial Management:  Describe how you manage and handle the equipment operation's budgets.
2.  Acquisition:  Describe how your fleet acquires equipment.
3.  Risk Management:  Describe how the equipment operation minimizes risks.
4.  Warranty & Performance Guarantees:  Describe the equipment operation's warranty and performance guarantee processes and philosophy.
5.  In the area of finance, what does your fleet do that you feel sets it apart from other equipment fleets?

Area 2:  Information Management
1.  Benchmarking:  Describe how equipment operations are benchmarked.
2.  Life Cycle Costing:  Describe how life cycle costs are tracked.
3.  Specifications:  Describe your specifications policies.
4.  Technology:  Describe how technology is integrated into equipment operations:
5.  In the areas of information management, what does your fleet do that you feel sets it apart from other equipment fleets?

Area 3.  Policies
1.  Employee Training:  Describe how employees are trained and developed.
2.  Environmental:  Describe your company's environmental programs.
3.  Safety: Describe the equipment department's safety programs.
4.  Human Resources:  Describe your human resources practices.
5.  In the areas of policies, what does your company do that you feel sets it apart from other companies?

Area 4:  Controls
1.  Outsourcing:  Describe how the equipment operation manages outsourcing.
2.  Parts Management:  Describe how the equipment operation manages parts.
3.  Preventive Maintenance:  Describe the equipment operation's preventive maintenance program.
4.  Shop & Facilities Management:  Describe the equipment operation's shops and facilities.
5.  In the areas of controls, what does your company do that you feel sets it apart from other companies?

Area 5: Customer Service
1.  Service: Describe methods and capabilities offered to satisfy customer needs.
2. Service Marketing: Describe how your company evaluates the customer service quality on services rendered.
3. Communications: Describe how communication skills with customers have resulted in solutions that are acceptable to both parties. 
4. Service Improvement:  Describe distinct actions from your company that put the customer first.
5. In the area of customer service, what does your fleet do that you feel sets it apart from other equipment fleets?


Statement of Confidentiality:  AEMP recognizes the potential for proprietary information being provided in this application.  Fleet Master Judges are individuals who serve the industry and are not end users.  AEMP will not share information with anyone for any reason without the express written consent of the applicant/nominee.
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